MR.   WINSTON   CHURCHILL
crammed into the period between the ages of]
four and forty-eight the maximum of service and
enterprise. He will be best remembered as the First
Lord who prepared the Navy for the supreme test
of the First German War. He may have been the
sincerest of Liberals, but he did not regard it as part
of a Liberal's duty to ignore what he believed was
the palpable German challenge to British sea strength.
Consequently he had ready in 1914 an armada of
vast size and incomparable lighting power. His dis-
appointment with the outcome of Jutland pervades his
account of the naval campaign. He preferred Beatty's
courage to Jellicoc's caution. Churchill had con-
ceived the Royal Navy as an instrument with which it
was right to take great risks for high stakes.
They say that his conception of the Dardanelles
enterprise was masterly but that he was betrayed by
others in its execution. I can recall the current chatter
when we were losing men by the hundred on the arid
slopes of Gallipoli, "It was the fault of that fellow
Churchill: he was after something spectacular/3
Whether this kind of talk was right or wrong Churchill
fell beneath a cloud from which his closest friends
could not rescue him. He left the Government and
went forthwith to the centre of discomfort. He had
started life as a soldier and he now arranged to be
sent to the front in France. His experiences have been
set out by himself with an amount of detail that proves
their authenticity. Even in the forties he did not shirk
danger. In the mud of Flanders he proved stout
and tough.
Before the losses and permutations brought about
by the War Churchill had the advantage of working
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